Report on extension of pilot of electronic submission of Assessment Semester x 2011
 Following the successful pilot of the electronic submission of written assessment conducted in Semester 1 2010/11 the pilot was extended to include all of rotational modules (Adult) and NRMW1004 (whole cohort group).  
Pilot groups selected 

Cohort 09/01 Adult Diploma NMRW 2220 (groups E, F) 
Cohort 09/09 Adult Diploma NRMW 2220 (groups C, D)
Cohort 09/01 Adult Diploma NRMW 2201 (groups A, B)

Cohort 09/09 Adult Diploma NRMW 2201 (groups E, F)

Cohort 10/09 NRMW 1004 (whole cohort Dip and BSc)
Date

Semester x 2010/11 May 2010-September 2011

Overall the original pilot was successful from the perspective of students therefore for this extension to the pilot feedback was only sought from staff’s perspective.  There had only been a small number of staff involved in the original pilot and the extension across more modules enabled more staff to be given an opportunity to comment on the process.
Staffs involved were given the opportunity to access workshops on the process of electronic submission and ongoing support was provided by the e-learning champion in the School of Nursing and Midwifery.

The following changes had been implemented for the extension in light of the findings from the original pilot.
· Clear and consistent guidance made available in both the module guide and on Blackboard (Bb) regarding submission dates and times.  Students are requested to add their P number as a header/footer to all pages of their submission and include the word count on the front page.

· Clear statement on Bb and in module guide indicating that submission is to both Bb assignment and Turnitin.

· Information on Bb for students on how to save and print receipt of submission.

· Screen shot instructions on how to submit, access feedback to be on each Bb module shell.

· Staff to clearly name assignment file on grade centre (it needs to be different from Turnitin) to prevent confusion when accessing grade centre as Turnitin submission is automatically loaded on grade centre as well).

· Staff made aware they need an up to date display screen assessment for online reading. Also that they effectively manage their time if choosing online reading of assignments. 
· Lecturer to annotate submission and save annotated version as PDF file for upload onto Grade Centre. Students able to access this through my grades facility on Bb. 

· Lecturer complete feedback sheet and save as PDF file for upload onto Grade Centre. Students able to access this through my grades facility on Bb. 

· Students advised to save feedback and print hard copy for their portfolio record.
Following the pilot all staff participants were asked to complete a questionnaire on the process. A summary of the results from the audit is presented below. 

Audit of electronic submission pilot
Lecturer Responses

Number of responses =11 in total 4 module leaders and 7 marking team.
The ease of setting up the assignment on Blackboard was evaluated (this was only done by module leaders with support from e-learning champion). Feedback was mixed with 2 (50%) lecturers agreeing this was easy whilst 2 (50%) disagreed and strongly disagreed with this statement. 
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Qualitative comments highlighted that individuals had found the process easy after an initial slow start. There were no comments to clarify why respondents disagreed with the statement.
Lecturers were asked whether they had found the process of locating submitted reports straightforward 10 (91%) were in agreement only 1 respondent disagreed with this statement. 
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Qualitative comments indicated this was easy. Occasional problems with students submitting using the wrong format or PDF files preventing annotation was highlighted. 

Lecturers were told they could mark submitted assignments either on-line or download as a hard copy 9 (82%) had marked on-line whilst 2 (18%) had marked downloaded hard copies. 
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Qualitative comments focused on the experience of online marking. Positive themes from the responses indicated that respondents had found online marking a quicker method, assignments were easier to read, easier to annotate and a cost effective ‘greener’ option. Negative themes raised were related to time spent in front of a computer screen and included eye strain, headache, stress and the need to work for shorter periods of time. Limitation to where you could mark i.e. home, garden on the move (train) was also raised.
 As annotation of scripts had been introduced in semester x an additional question regarding the method of annotation used was added to the audit. 10 (91%) had annotated submitted assignments with 8 (73%) using Microsoft review track changes option and 2 (18%) using alternatives e.g. highlighting tool, typed additions.
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Themes from qualitative comments indicated respondents found Microsoft track changes tool quicker and that it allowed for changes and amendments to be made. The issue of legibility (against hand written annotation on a hard copy) and the benefit for students was also raised. Indications were that those choosing alternative methods had lacked knowledge in how to use the track changes tool.

The preferred method of assignment feedback was assessed 6 (55%) preferred online via Bb, 3 (27%) hard copy sent to SAC and there were 2 non responses.
[image: image5.png]oOrRrNWs GOSN

Preferred method of assighment
feedback

W Bb assignment tool

m Hard copy
" Nopreference

m Other

Bb Hard copy No Other
assignment preference
tool





Themes from the qualitative comments indicated those preferring online through grade centre found this method quicker, easier, more reliable, better for the student, more confidential and a cost effective ‘greener option. Themes from respondents preferring hard copy indicated that online methods took longer, there was more room for error, was less flexible and health issues related to time spent on the computer.
Other comments from the qualitative feedback in the final general question raised some interesting points.

· That it was easier than expected (n=3) and they were looking forward to using it again
· That the quality of feedback was improved

· That they valued the support from academic staff/ workshops

· The issue of timing of grade release on the system needed to be clarified and sorted

· That it had not been an enjoyable experience (n=3)

· The importance of spending short periods of time marking and regular breaks

· Time needed to get used to new way of working

Recommendations
Overall the extension to pilot was successful from the perspective of staff although some staff had not enjoyed the experience the majority had indicated that it had been a positive experience. A summary of the main themes from qualitative responses is presented in the table below.

	Theme
	Number Respondents

	Quick/easy
	21

	Took Longer
	4

	No Choice
	3

	Health Issue 
	9

	Reliability
	3

	Better student experience
	3

	Greener option
	3

	Restrictive/less flexible
	3

	Errors more likely
	3


 It is proposed that electronic submission will be rolled out across all pre-registration modules in the School of Nursing and Midwifery from semester 2 2011/12 with full implementation by semester 1 2012/13. Implementation into post registration Programmes will also commence within this time scale.

The following issues will be addressed
· Instructions to staff re process of setting up, accessing, marking, feedback of assignments made available to staff through the School wide Technology Enhanced Learning Bb shell. Lecturers to include % mark on grade book so that this can be viewed by the EE.
· Regular workshops and updates to support staff through the implementation and transition process to electronic submission.

· Training need in annotation of scripts using track changes tool. TEL champion to raise this with faculty TEL coordinator and CELT.
· Identify network of staff able to help less confident staff in using/ setting up electronic assignment resources (buddy system).

· Ensure staffs are aware they need an up to date display screen assessment for online reading. Also that they effectively manage their time if choosing online reading of assignments.
· Liaison with Health and Safety committee re identified health issues in online reading/marking

· Ensure Equality Impact Assessment is completed and reviewed. 
· Format students need to submit in to be clearly displayed in Bb assignment submission area and module guide. 

· TEL champion to liaise with Information and Technology Media Services (ITMS) staff technical issues around grade centre settings and the release of results.
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